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Choosing Brand
“When your values are clear to you, making decisions becomes
easier.”
Roy E. Disney

Choosing Brand

Petfinder
A well-known resource that makes ﬁnding animals to adopt easier
as well as also having information for pet owners to reference in
the care of their animals.Petﬁnder is partnered with animal
shelters and rescues all across the country. There is both a
website and a mobile app for this brand.

Extending Brand
Extension

Personal Pooch

Personal Pooch, an extension of Petﬁnder,
would like to innovate and simplify the
adoption process by doing all of the hard work
of sorting through thousands of potential
animal matches everywhere for individuals
(new and experienced) who are looking to own
a forever pet, based on preferences given by
the individual and a personality quiz that
Personal Pooch will administer before
matching animals to adopters. This is to
increase the number of successful permanent
adoptions made by shelters everywhere.

Problem Solving
“You can never solve a problem on the level from which it
was created.”
Albert Einstein

Problem
Trouble Brewing

Thousands of healthy animals in shelters are killed everyday across the
United States, Canada, and Europe. Many people disregard shelters; however, when
looking for an animal, and may go to a breeder, or pet store who outsources
their dogs from disreputable places like backyard breeders who breed sick
animals in squalid living conditions. Creating more dogs in a world that
already has too many dogs needing a home. And because that cute purebred or
designer puppy grows up, and it isn’t until later that a personality
develops; which may result in compatibility issues with the owner, then lots
of these dogs get dumped in shelters.

Why It Matters
For Me
The idea is an interesting one due to the fact that there are many pet sites
over the internet. Many of those sites are partnered with shelters who take
in all of these homeless animals that need to be adopted, but because there
are so many homeless animals, these shelters and fosters can only take on
so many. Many of these animals get euthanized for the simple sake of
making space. Shelters just do not have the funds to advertise every dog
they take in. If the general public doesn’t know that a particular dog or cat
exists, it will have a lesser chance of being adopted, and more of a chance
of being euthanized. Even more so, if the animal is listed, but no details like
personality given on the shelter website. I’ve volunteered at the ASPCA for
years and it has always bugged me about the high death rate of high-kill
shelters and the obvious deficit of attention from the public to the plight
of these animals.

Problem Solving
Coming Up With a Solution

More advertisement and popularity for each individual animal listed would
mean each animal had a higher chance of adoption to a good family. A means
to be able to match animal temperament and personality to a future owner’s
personality and temperament would make more long term successful
adoptions with less animals being kept in shelters. And euthanizations would
be at an all time minimum. Thus more animals would be in loving homes, and
shelters would have more space available and could focus ﬁnancial resources
on maintaining and upgrading shelters.

Solution
Brighter Days Ahead
Personal Pooch offers a fun and innovative way to search for an animal to
adopt and it is all custom to the individual user.
●

The individual looking to adopt will fill in a brief survey about themselves (age, gender, physical
fitness level, introverted, extroverted, age, etc.), and the app will then save this information to their
profile and it can later be used in the matching process.

●

The app then prompts the user to apply their preferences. This info gets saved also and used in
the matching process later.

●

The user is then prompted to take a personality quiz that they will only have to take once when
signing up for an account initially. The results are shown to the user, and the saved to their profile
and they can look at the results at any time.

●

All of the information taken so far starts generating matches. After a set of matches has been
made, and the user clicks on a particular profile, the profile will pull up a picture of the animal, their
name (or ID number), their story (how they were rescued or how they came to be at the shelter),
their likes and dislikes, things the animal is good at (i.e.- fast runner, escape artist, singer (howler),
recall, hiking, their gender, name, size, hair type, and possible pedigree or particular mixture of
breeds, option to schedule a meetup to visit the animal at the shelter.

●

The user may save the animal profile as a favorite to come back to later.

Audience
“A good teacher, like a good entertainer first must hold his
audience's attention, then he can teach his lesson.”
John Henrik Clarke

Audience
Calling All Animal Lovers

This would be aimed at anyone able and willing to care and look for a
forever friend. All animal lovers really. For those people wanting a pet, but
not knowing where to start. The simplicity of just being able to input what
they want in a dog and then taking a fun, quick accurate quiz to determine
personality matches with the potential dogs or cats they could adopt. And
after matches are generated, the user can browse and click all in one place.
And once a match is found, they are given every single detail and/or videos
and other photos provided by the breeder, or shelter. Like Match.com, but
for dogs. This simple service would provide so much convenience (and
hope) to animals, the shelters, and to the people looking to adopt.

Goals
“Set your goals high, and don’t stop until you get there.”
Bo Jackson

Staying SMART
1
I want to decrease the amount of euthanizations in shelters across
America by at least 30 percent in the next year.

2

Goals

I want to reduce the overcrowded populations in shelters by at
least 40 percent in the next two years. In this way, Shelters have
more space and ﬁnances to keep a well-maintained shelter.

3
I will keep the usage of Personal Pooch as a free service to use for
all people using it. It is my hope by being a free service,no hidden
fees, it will not hinder any person looking to adopt an animal into
their lives. Love is free, why should ﬁnding it not be? Especially if it
saves a life.

Atomic Design
“So it is incumbent on me to know myself, to know it completely, to know
its minutiae, its characteristics, its subtleties, and its very atoms.”
Khalil Gibran

Atomic Design

Atoms

Atomic Design

Molecule

Atomic Design

Organisms

Information regarding
UI patterns and how
they will be used are in
blurbs on the hand
drawn sketches.

Atomic Design

Templates

Atomic Design

Pages

Competitive Analysis
“The ultimate victory in competition is derived from the inner
satisfaction of knowing that you have have done your best and that
you have gotten the most out of what you had to give.”
Howard Cosell

Competitive Analysis

AllPaws
Platforms

Ease of Use

●
●

Website
App

●
●

Website
App

●

Must create an account
before you can use.
Easy UI with relatively
simple and effective
user menu.
Easy to understand and
navigate through.

●
●

Blue/turquoise
gradient Design
Calming and
happy effect.
Bright graphic
icons add extra
playfulness.
Proﬁle pages for
animals that give
detailed
information.

●

Confusing UI
Has a navigation
feature, but isn’t
straightforward with
how to use it.
Search feature with
ﬁlters to ﬁll out every
time it’s used.
Blue and
off-white
design.
Simple features
Option to
connect with
social media
sites.
Proﬁle pages
with information
on the animal
and contact info.

●

Offers a wide
range of animal
species to adopt

●

●
●

Easy to use
Messaging
option
Favorites tab
Doesn’t offer
assistance in pet
matching to a
person.
That’s between
the shelter and
the adopter

●

●

Design

●
●
●

●

Adoption

Ease of Adoption

coMpanion

●
●

-

●

●
●

●

●

●

Dog and Cats
only

Adoption takes
place between
adopter and the
shelter/breeder/
rescue.
No pet matching
assistance.

Petfinder
●
●

Website
App

●
●

UI is simple, but glitchy.
Navigation feature
works ﬁne.
User Settings Menu is
great.

●

●
●

●

●

Purple and
grayish theme
(Feels clinical)
Icons are all the
same boring
color
Animal match
page design is
beautiful
Proﬁle pages for
animals w/ some
contact info

●

Dogs and cats

●
●

Easy to use
Messaging
system A+
Favorites tab
Doesn’t offer
assistance in pet
matching to a
person.
That’s between
the shelter and
the adopter.

●
●

-

Research Plan
Coming up with a plan
Q: Who are your target participants?
My audience consists of individuals who have or are looking to adopt a shelter dog or cat that suits their lifestyle permanently into a loving
environment.

Q. Where will you ﬁnd your participants?
I know several people with animals they’ve adopted from shelters and it was on of the best decisions they’d ever made. I can easily ask
them to volunteer in an interview of how they would feel about an app that lets a personality test based app helping them. I also have a
close circle of family and friends with shelter animals, as well as people who foster shelter animals. I can always go to vet clinics and pet
stores as well and post surveys for people to fill out.

Q: What questions will you ask them?
Questions regarding how they feel about the situation shelters have at current, questions that ask how they feel about adopting from a shelter, why/or
if they would adopt again, their personal experiences in the adoption process, what they personally liked about the process/ what they absolutely
hated, What they wished would have happened to make it better for them, how

Q: How will you collect your data?

I’m going to generate a list of questions that I will ask people based on what information I think I need to know when considering things
about my app and it’s purpose. I will do interviews with the people that I know who have rescued animals from shelters, and I will also
create a survey that I can send out over Google surveys that will be quick to answer. Plus,I’ll have to interview some people over the
phone since they live out of state.

Q: Will you be conducting your research in person, online, or via phone?
A combination of all three. I have people I need to interview that live out of state, I have people who live in here in Colorado I need to sit down
and talk to, and I have the ability to create a Google survey, post a link, and spread it all over social media and see what I get back, if my friends
are willing to take the time to take it. I should get a good pool of research back.

Research Plan
Interview/Survey Questions
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

12.
13.
14.

What do you feel about the situation animal shelters are in right now and why do you feel that way?
What do you feel like shelters should do to help their situation?
Have you ever adopted a shelter animal and, if you have, how have your experiences been since you have adopted him/her?
Do you feel like you’d ever adopt another animal?
How did you feel about the adoption process?
Was it a good experience?
What do you feel made it a good experience?
What do you think could have been improved upon?
Did anyone help you find a good match for your lifestyle and based on your preferences?
How would you feel about an app that could help innovate the process before you even start looking at shelters around you?
By innovate, meaning giving out a personality quiz (that would be given once), and then having you do a quick preference filter based on
your lifestyle and what you’re looking for in an animal (these preferences can be changed at any time), the app would then generate
hundreds of possible matches based on your own custom results that you could then schedule a visit (directions are given via navigation as
well as a calendar scheduling system in app) to go see or favorite the animal’s profile for later. How would you feel about something like
this?
Do you feel something like this could help with successful adoptions?
What would you feel could be added to help the process of adoption in general? That the makers of such an app should be aware of?
What could be added for convenience of the user?

User Design Patterns
“Creativity involves breaking out of established patterns in order to look at things
a different way.”
Edward de Bono

Research
“Research is just formalized curiosity. It is poking and prying with a
purpose.”
Zora Neale Hurston

Research Insights
User Demographics

“Not all animals and owners have the same needs.
It should be case by case how an animal ﬁts into a
family.”

Ages 19 to 65

Primarily female participants. Very few
males.

Career ﬁeld of users is a broad spectrum of
creative and technologically minded jobs.

Many have experience with shelters and
animal adoption.

“The most wonderful pets are rescued. I think
they know they were saved from a high-kill
shelter and appreciate the love they are given.”

“I like the way social media and community news
provides actual photos, as well as real interaction,
with the animals available for adoption. Increased
use of those media is vital to let people fall in love
with the animal and not the breed.”

Goals

Avery Marie

●

Avery wants to show the beauty of nature through
her photography

●

In the following month, Avery is looking to adopt a
large dog from a shelter that can keep up with her
on long trips in the mountains

●

She wants a dog that compliments her personality
and is great with other dogs and people.

“There is beauty in everything-- Sometimes we just forget to look.”

Introverted. Intelligent. Resourceful.
Outdoorsy. Independent. Compassionate.
26 Years Old
Nature Photographer
Single
Female
Denver, CO

Viewbug
Facebook
Instagram
LinkedIn

Apple
Nikon
Eddie Bauer
Swiss Gear

Frustrations/Needs

Born in Scotland on the Isle of Skye, young Avery was exposed to
the hard knocks of life. Living in an isolated ﬁshing village where
the weather and sea could turn violent in an instant, and the
rugged highlands could be just as dangerous as they were
beautiful. She learned to be resourceful and to make the most
out of every situation. She gained a respect of nature and of all
its creatures, and now enjoys a fruitful career as a nature
photographer in the Rockies of Colorado.

Personality

●

She is an avid supporter of animal rights and
refuses to buy an animal from a breeder or store
when there are plenty of healthy animals in
shelters.

●

She has her goal of adopting a shelter dog in mind,
but is completely lost in where to start looking and
is not sure how the process goes.

●

She is a little introverted and has a hard time
talking to people. She hates that whenever she has
to go to the shelter, she has to talk to strangers and
explain details of her life she’s uncomfortable
talking about.

Motivations
“I hate talking to people about my problems, I get
anxious thinking about it. Lately, I’ve been
wanting to take in a dog, but just thinking about
having to talk about myself makes me shudder. Is
there something out there that just saves the
info so the shelters can just look at IT instead of
me?”

Avery enjoys hiking, especially with her camera. Any
opportunity she gets, she will take advantage to
capture something amazing in nature. She also
enjoys reading, writing, and riding her bicycle to
work.

“Being a leader isn’t about showing how smart or cool you are, it’s about remembering to be there when lights go
out, and no matter what always take care of your people to the best of your ability. That’s when your true colors
show.”

Joanna Leigh
Loud. Funny. Logical. Sensitive.
Extroverted. Leader. Family.
32 Years Old
Aerospace Engineer
Single
Female
Denver, CO

Facebook
Twitter
Youtube
Tumblr
Pinterest
LinkedIn

“Lately I’ve been watching
all these animal videos
--and it made me realize
that that’s the one dream I
haven’t accomplished.
Owning a pet other than a
ﬁsh. But, I need something
that can help me decide
what’s right for me. Is
there a match.com for
animals?”

Joanna was born into a military family at Travis AFB, California.
Her father was a loving, but very strict and Joanna and her
brother grew up under his guidance. He taught his children to
never be afraid to dream too big, and that anything was within
reach. Joanna grew up staring into the clear skies and imagining
what was beyond Earth’s orbit. She always fascinated by the
aerial refuelers and the jets on the base and how they ﬂew. She
also dreamed of one day building them.

Personality

Goals
●

Joanna has been tasked with launching a new
satellite with her team, she needs to make sure the
team can handle the stress and plan appropriately
for the project in the coming 3 months. She’ll be
pulling lots of overnighters.

●

Joanna has been craving animal attention, and after
watching too many puppy and kitten videos on
Youtube, and the overwhelming pressure of work,
she decides she wants a pet within the week.

Frustrations/Needs
●

She’s afraid the animal she chooses will possibly
might need more care medically than the shelter
lets on in the descriptions provided online. She feels
they aren’t comprehensive, and she’d rather go in
person to meet the animals..

●

She is a dog person, but she isn’t sure if she wants a
dog or a cat. Because she has issues weighing the
pros and cons of each, and how it would impact her
life. She doesn’t know how to make the decision.

●

Joanna is very busy and wants something that is
independent and doesn’t require very much
maintenance such as walks and exercise. Because
she just doesn’t have enough time, not because she
wouldn’t do it if she could.

Motivations
Joanna loves tinkering with new ideas and theories.
She also loves anything sci-ﬁ related and can read for
hours. Growing up on a base, Joanna had always
wanted a cat, but due to base regulations, she was
only able to have ﬁsh, which died pretty fast. She
loves going out for a night on the town after a stress
Filled week with friends.

